Lincoln Jr. Zebras Youth Football and Cheer

Meeting Agenda

September 3, 2024
6:30 PM

Foskett Ranch Elementary, Lincoln

Regular Meeting

Meeting Chair/Facilitator: Ben Rask

Board Members/Invitees: Ben Rask, Erin Lewis, Liz Rogers, Angie Zimmer, Breanne Kohl,
Brian Aguilar, Lisa Reeder, Alison Kowalczyk, Ashley Gilbertson, Rosie Scorsur, Amber

Williams, Kortney Williams, Jenny Stelter, Sara McHugh and Michelle Hunt.

I.  CALL TO ORDER
II. ROLL CALL
III.  OPEN BUSINESS/ISSUES:

a. Approval of Minutes from 7/31/2024 and 8/6/2024 (zoom)
b.

C.

d.

.

f.

a.
b.

C.

d.

€.
f.

Football Budget (Ben)
Cheer Bios/Pics (Breanne)

Treasurer Report (Alison)

Detailed Accounts Payable by Month — YTD Request follow-up (Liz)

Revised Cheer Budget/Extra Money Needed for Church Rental (Amber/Rosie)
IV. NEW BUSINESS

Facebook Issues (Disabled) (Breanne)
Needs vs. Wants —(Sara)

Equipment Rollover (Sara)
Fundraiser Updates (Sara) (Kortney)

Resignation Letters for those that Resign (Liz)
Approval of Expenditures via President $200 or less (Liz)

V.  CLOSED SESSION
a. Concerned Parent Coach Issue (Ben)
VI.  OPEN DISCUSSION/ROUNDTABLE:

T PR o e o

Vice President

Spirit Wear Coordinator
Treasurer

Secretary

Director of Public Info

Site Director/Football Director
Equipment Coordinator
Parent Volunteer Coordinator
Board Advisor

Snack Bar Coordinator
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Fundraiser Coordinator
Cheer Director
. Assistant Cheer Director/ Registrar
Cheer Coordinator
President

VII.  ADJOURNMENT
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