Lincoln Jr. Zebras Youth Football and Cheer
Meeting Minutes

April 1, 2024
6:30 PM
Brick & Barrel Pizza, Lincoln

Regular Meeting

Meeting Chair/Facilitator: Ben Rask

Board Members/Invitees: Ben Rask, Erin Lewis, Liz Rogers, Breanne Kohl, Brian Aguilar, Lisa
Reeder, Melissa Gomez, Alison Kowalczyk, Ashley Gilbertson, Jessica Belloso, Rosie Scorsur,
Angie Zimmer, Amber Williams and Kortney Williams.

I.  CALL TO ORDER: 6:37 PM

II. ROLL CALL: Present - Ben Rask, Erin Lewis, Brian Aguilar, Alison Kowalczyk, Ashley
Gilbertson, Melissa Gomez, Jessica Belloso, Amber Williams, Rosie Scorsur, Lisa Reeder
and Kortney Williams. Not Present: Liz Rogers, Breanne Kohl, and Angie Zimmer.

III.  OPEN BUSINESS/ISSUES:

a. Approve Minutes from 3/18/2024 and 3/20/2024 Meetings: Motions made to approve
minutes. Unanimous, Yay.

b. Open House Dates:

e April 18" at Creekside Elementary (5:30PM-7:30PM), April 25" at Carlin
C. Coppin Elementary and April 29™ at Sheridan Elementary.

e LJZ will be setting up a booth and handing out fliers. Football helmets and
pom-pom’s will be brought for decorations to place on the tables.
Discussed an idea to bring ice cream to hand out.

IV.  NEW BUSINESS

a. Treasurer Report (as of 2/29/2024):
e General Savings: $2504.30
e Football Savings: $52,835.06
e Football Checking: $2500.00
e Cheer Checking: $5727.51
e New General Checking: $37,971.18 (Eric Fund Allocation: $5,000.00)
> TOTAL: $101,538.05

(Comments: Football ordered helmets, Cheer pays for practice facility, Board
approved beginning balance for Eric Morales fund)

b. Treasurer Report (as of 3/31/2024):
e General Savings: $2500.11
e Football Savings: $52,835.51
e Football Checking: $2500.00
e Cheer Checking: $4700.12
e New General Checking: $59,577.81 (Eric Fund Allocation: $5,000.00)
> TOTAL: $122,113.55

(Comments: Cheer ordered from Healy Sportswear, Cheer pays for practice
facility, football sign-ups are the positive income for general, Board
approved beginning balance for Eric Morales fund)
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c. Stunt Competition for 3/16/2024:
e Cash Withdrawal: $2,000.00
e Expenses: $2037.92
e Deposit, Donations, Square: $5285.75
> Total: $1247.83
d. Stunt — Jersey’s and level of leadership/responsibilities

e Parents asking about being able to keep jersey’s — tabled for next meeting

e Team Pictures for Stunt: Discussed ideas of a high school student doing
digital copies. Looking into more ideas and pricing for this.

e Welcome letter sent out for 4/6/2024 Game. Reminder to sign up for shifts
for the Board in iVolunteer.

e. Fundraising — Parent meeting:

e Alison is getting together 2 raffle baskets to raffle off at Stunt 4/6/2024.
There will be a $100 limit for each basket.

¢ Fundraising Coordinator will need to contact Steve at Brother’s Taphouse to
possibly do a Zebra Night, See’s Candy Bar Sale, Popcorn, Scratch Cards
and a Fun Run.

V. OPEN DISCUSSION/ROUNDTABLE:

a. Vice President/Spirit Wear Coordinator: Order Board shirts and jackets, waiting on
everyone’s sizes\. Practice jersey samples will be here for next meeting.
Treasurer — N/A
Secretary — N/A
Registrar — N/A
Fundraiser Coordinator — N/A
Director of Public Info — N/A
Site Director/Equipment Coordinator/Football Director — N/A
Parent Volunteer Coordinator — N/A
Board Advisor — N/A
Snack Bar Coordinator — Discussed adding more items to menu for the 4/6/2024
Stunt Game.
Cheer Director — Cheer clinic will be 4/13/2024, 5:00PM-7:30PM and Parent
Showcase at 7:15PM. Will have spirit wear, prizes and raffle basket.
Assistant Cheer Director — N/A
. Cheer Coordinator — Received great feedback from the first clinic. Had a huge turn
out and so thankful to the high school girls for helping out.
n. President — N/A
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VI.  ADJOURNMENT: 7:52 PM
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