Lincoln Jr. Zebras Youth Football and Cheer

Meeting Agenda
February 26, 2024
6:30 PM
Brick and Barrel Pizza, Lincoln

Regular Meeting

Meeting Chair/Facilitator: Ben Rask

Board Members/Invitees: Ben Rask, Erin Lewis, Liz Rogers, Breanne Kohl, Brian Aguilar, Lisa

Reeder, Melissa Gomez, Alison Kowalczyk, Ashley Gilbertson, Jessica Belloso, Rosie Scorsur,

Angie Zimmer and Amber Williams.

I. CALL TO ORDER
II. ROLL CALL
III.  OPEN BUSINESS/ISSUES

a. Approval of Minutes from 2/12/2024 Meeting
b. Sibling Discount — Update/Follow-up (if any currently)
c. Board Incentive — Update/Follow-up (if any currently)
d. Board Attire/Practice Jersey (jacket/shirt/jersey design updates, if any)

IV.  NEW BUSINESS
a. Treasurer Report Update
b. Upgrading Broadcasting ad at GEMS to full year ($450, previously voted for $225)
c. Interviews:
e Amber Henk (Cheer — Head Coach): 7:00 PM
e Patrick Camp (Football — Head Coach): 7:15 PM
e Tremayne Taylor (Football — Head Coach): TBD (either 6:45 PM or 7:30

PM, waiting for confirmation still)

&

Discuss Cheer Coordinator prospect.
Stunt — Updates & Possible payment plans.
Cheer uniform change.

Registration Opening/Costs

= @ oo

Pancake Breakfast takeaways

—

Board position reassignment.

j. Past Due Accounts for Football/Cheer — Update

k. Open House Night Schedules/Flyers/Donation Forms
l. New Member Voting

V. OPEN DISCUSSION/ROUNDTABLE

VI.  ADJOURNMENT
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