Lincoln Jr. Zebras Youth Football and Cheer

Meeting Agenda
January 29, 2024
6:30 PM
Brick and Barrel Pizza, Lincoln

Regular Meeting

Meeting Chair/Facilitator: Ben Rask

Board Members/Invitees: Ben Rask, Erin Lewis, Liz Rogers, Breanne Kohl, Brian Aguilar, Lisa
Reeder, Melissa Gomez, Alison Kowalczyk, Ashley Gilbertson, Angie Zimmer and Jessica
Belloso.
I.  CALL TO ORDER
II. ROLL CALL
III.  OPEN BUSINESS/ISSUES
a. Approval of Minutes from 1/10/2024 Meeting
b. Discussion/Votes for Coaches that interviewed 11/20/2023 and 12/13/2023.
c. Confirm preapproval in previous minutes for new jersey’s/sled.
d. Discussion/Vote on Balances prior to 2023
e. Discussion of how to proceed on collection of 2023 balances.
IV.  NEW BUSINESS
a. Treasurer Report Update
b. Interviews: Rosie Scorsur @ 6:45 PM (Snack Bar Assistant) and Jackie Vegas @
7:00 PM (Cheer Coordinator)

Sibling Discount for Registration

S

Opening Stunt to Younger Ages

Adding Public Director to All Band/Team Pages

Previous Year(s) Cheer/Football Numbers and Costs
Fundraising/Sponsorships/Referrals — Updates/Additional Ideas
2024 Run Book
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President Update

j- Important dates/deadlines

k. Jamboree/Playoffs/Championship Game
1. Additional Organization SOP/Ideas

m. Additional Board Position Discussion

V. OPEN DISCUSSION
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VI.  ADJOURNMENT
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