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Lincoln Jr. Zebras Youth Football and Cheer
Meeting Agenda

April 17,2024
6:00 PM
Zoom Meeting, Lincoln

Regular Meeting

Meeting Chair/Facilitator: Ben Rask

Board Members/Invitees: Ben Rask, Erin Lewis, Liz Rogers, Breanne Kohl, Brian Aguilar, Lisa
Reeder, Alison Kowalczyk, Ashley Gilbertson, Jessica Belloso, Rosie Scorsur, Angie Zimmer,
Amber Williams, and Kortney Williams.

CALL TO ORDER: 6:06 PM

ROLL CALL: Present - Ben Rask, Erin Lewis, Brian Aguilar, Liz Rogers, Breanne Kohl,
Ashley Gilbertson, Amber Williams, Rosie Scorsur, Lisa Reeder, and Kortney Williams. Not
Present: Alison Kowalczyk, Jessica Belloso, and Angie Zimmer.

OPEN BUSINESS/ISSUES:

a. Incentive to sign up by certain date (no cost us): Will place ideas in discord and take
top 3. Then we will send advertisement to enter anyone who signed up between
3/11/2024 and 5/5/2024 into drawing. Ideas discussed were season entry for 1
person, 10% off fireworks booth, $50 snack bar voucher for season home games.

b. Cheer Practice (Stunt/Sideline) —

e C(Closed Practices, Parent Concerns: No board members allowed at cheer
practice unless you are the Cheer Director, Assistant Cheer Director, Cheer
Coordinator, or designated Cheer Coach. It is a liability. Same with
football unless there is an absolute need.

e Reminder of 24-hour rule to discuss any issues with Head Coach.

e Parent Concerns: discussed how kids discussing going to 12 bridges is
affecting morale of athletes and how they feel about cheer. Try and remind
athletes that our program is good and will be successful and to be mindful of
discussing this with other athletes to avoid conflict within teams. Try and
stay ahead of this so it doesn’t impact the majority come sideline and
football season. Right now, it is only affecting Stunt athletes.

c. Head Coach — SAC Rules: Per Ben Rask the SAC Rules have been updated since the
last updated 8/2023 and have not yet been posted.

d. President Updates:

e Referees will be the same as last year. The contract has been signed and
was only a $5 increase and HUDL contract has been renewed and signed.

e No new teams have joined our league as of yet.

e. Football Number Ideas: clinics will be kicking off. Will be advertising at open
houses to drum up number of athletes as well as at flag football events to gain
interest.
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IV.  NEW BUSINESS
a. Spirit Wear Coordinator — Interview: Jenny Stelter

e Board voted, unanimous, Yay.
V.  OPEN DISCUSSION/ROUNDTABLE:

Vice President/Spirit Wear Coordinator
Treasurer
Secretary
Registrar
Fundraiser Coordinator
Director of Public Info: Please include Breanne in any HUDL groups, Team
Facebook Pages, or BAND pages so she can make updates there as well.
Site Director/Equipment Coordinator/Football Director
Parent Volunteer Coordinator
Board Advisor
Snack Bar Coordinator
Cheer Director
Assistant Cheer Director
. Cheer Coordinator
President

VI.  ADJOURNMENT: 7:15 PM

Mmoo o
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