Lincoln Jr. Zebras Youth Football and Cheer
Meeting Agenda

July 10, 2024
6:30 PM
Brick and Barrel Pizza, Lincoln

Regular Meeting

Meeting Chair/Facilitator: Ben Rask

Board Members/Invitees: Ben Rask, Erin Lewis, Liz Rogers, Angie Zimmer, Breanne Kohl,
Brian Aguilar, Lisa Reeder, Alison Kowalczyk, Ashley Gilbertson, Rosie Scorsur, Amber
Williams, Kortney Williams, Jenny Stelter, and Sara McHugh.

I.  CALL TO ORDER
II. ROLL CALL
III.  OPEN BUSINESS/ISSUES:

Approval of Minutes from 5/21/2024, 6/4/2024, 6/19/2024 (zoom) and 6/26/2024

Review of 5/1/2024 Minutes - Minutes Change Vote (tabled from previous meeting -
Ben, Liz)

Voting by Email/Motions/Agenda Items (NP Law, Bylaws, etc.) (was tabled from
previous meeting — Liz)

Registration Incentives Update (was tabled from previous meeting — Breanne)
Spirit Wear (Erin)

Snack Bar Assistance (Lisa)

IV.  NEW BUSINESS
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President Meeting Update (Ben)

Player Card Changes (Ben)

Upcoming Dates (Ben)

Jamboree (Ben)

Enrollment Numbers (Ben)

Fireworks Sales (Angie)

Mandatory Reporting Certifications (New Requirement) (Ben)
Interviews (Rosie)

Scholarships/Scholarship Requests (emails) (Breanne)
Updates on Website (Breanne)

Coach Pics/Bio’s (Breanne)

Cheer Camp Sponsorship — Mackenzie Denoyer $75 (Amber)

. Board/Coach Applications/Paperwork (Liz)

“Special” Meetings and Notice (Liz)
Board Responsibilities/Coaching (Liz/Ben)
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V.  OPEN DISCUSSION/ROUNDTABLE:

Vice President

Spirit Wear Coordinator

Treasurer

Secretary

Director of Public Info

Site Director/Football Director

Equipment Coordinator

Parent Volunteer Coordinator

Board Advisor

Snack Bar Coordinator

Cheer Director

Assistant Cheer Director/ Registrar
. Cheer Coordinator

President/ Fundraiser Coordinator
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VI.  ADJOURNMENT
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